
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023
academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect
that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Charlbury Primary

Number of pupils in school 187

Proportion (%) of pupil premium eligible pupils 11%

Academic year/years that our current pupil premium strategy plan
covers (3 year plans are recommended)

September 2021 - August 2024

Date this statement was published November 2022

Date on which it will be reviewed July 2023

Statement authorised by Charlie Barwell

Pupil premium lead Charlie Barwell

Governor / Trustee lead Janet Burroughs

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £23660

Recovery premium funding / National Tutoring Funding allocation this
academic year

£2175 / £3038 (to be
returned)

Pupil premium funding carried forward from previous years (enter £0 if
not applicable)

£0

Total budget for this academic year

If your school is an academy in a trust that pools this funding, state the
amount available to your school this academic year

£25835 (not including NTP
Funding)
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Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face, make good

progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to

support disadvantaged pupils to achieve that goal, including progress for those who are already high

attainers.

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils

require the most support. This is proven to have the greatest impact on closing the disadvantage attainment

gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended

outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and

improved alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic

assessment, not assumptions about the impact of disadvantage. The approaches we have adopted

complement each other to help pupils excel. To ensure they are effective we will:

● ensure disadvantaged pupils are challenged in the work that they’re set

● act early to intervene at the point need is identified

● adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’

outcomes and raise expectations of what they can achieve

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1 Our disadvantaged pupils often perform less well in reading due to many reasons; these include a
limited vocabulary in English, low reading mileage, a late start to reading, especially phonics.
These issues may also affect their writing.

2 Our disadvantaged pupils often perform less well in maths because they have a poor
understanding of number, especially recall of knowledge  such as times tables and number
bonds. Also, even when our pupil premium children perform evenly with non-pupil premium on
average, there are fewer higher attainers.

3 Children often have a lack of resources to support their learning at home - this includes books,
computers/ tablets, broadband and appropriate for doing homework. In some cases, families may
be struggling to provide basic needs such as adequate sleeping arrangements and food.

4 A high proportion of disadvantaged children have limited enrichment opportunities outside of
school and their religious experiences. Their limited experiences have a negative impact on their
ability to make personal links in their learning eg. to what they are reading. There is also an effect
on related skills such as physical fitness, social skills and communication.

5 Some disadvantaged pupils have social and emotional barriers to learning, and can have low
aspirations.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome Success criteria

PP children to achieve academic
outcomes in line with non PP
children at the end of each key
stage

We will be successful if the following are comparable with non PP
children:

- analysis of teacher and summative assessments work in books
- pupil and staff voice

Knowledge and skills within the
wider curriculum comparable to
their peers

We will be successful if the following are comparable with non PP
children:

- analysis of teacher and summative assessments work in books
- pupil voice including their vocabulary
- staff voice (for comparison)

Broader knowledge, skills,
confidence and higher
aspirations for themselves
through enrichment activities

We will be successful if the following are comparable with non PP
children:

- pupil, parent and staff voice
- analysis of teacher and summative assessments

Attendance of PP children >96%
and/or in line with their peers.
Persistent absence in PP children
<8%

We will be successful if the following are comparable with non PP
children:

- analysis of attendance data
- communication between FSW/office and parents

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6,000 approx (trips, CPD plus cover, extra pre teaching TA time)

Activity Evidence that supports this approach Challenge number(s)
addressed

Increasing pupil
engagement through a
wide programme of
educational visits and
in-school enrichment .

EEF Toolkit - Arts Participation

Research into benefits of home cooked meals

1, 3, 4

To improve the quality of
teaching for all, alongside
our T & L policy to secure
learning and support long
term retention of key
knowledge.

EEF Toolkit - Reading Comprehension
Strategies

EEF Toolkit - Mastery Learning

EEF Toolkit - Feedback

1, 2, 3, 4, 5

Staff who pre teach
content or provide

EEF Toolkit - Reading Comprehension
Strategies

1, 2
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5561571/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies


immediate ‘close the gap’
interventions for identified
children who have
struggled to achieve a
lesson’s objective .

EEF Toolkit - Mastery Learning

EEF Toolkit - Phonics

Termly At risk children
meetings (ARC) which
identify pupils who are not
making expected progress
and adjust planning
accordingly.

EEF Toolkit - Behaviour interventions

EEF Toolkit - TA interventions

EEF Toolkit - Social and emotional learning

1, 2, 5,

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £ £7,500

Activity Evidence that supports this approach Challenge number(s)
addressed

1:1 and/or small group
tuition to take place outside
the normal school day in
maths and English delivered
by school teachers.

EEF Toolkit - Reading Comprehension
Strategies

EEF Toolkit - Mastery Learning

EEF Toolkit - Phonics

EEF Toolkit - Small Group Tuition

1, 2, 3, 5

Ensure that all PP children
read with an adult every
day

EEF Toolkit - Reading Comprehension
Strategies

EEF Toolkit - Phonics

1, 3

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 8,006 (extra nurture) + £2,666 (free ASC) £1,000 (free sports after school) + £500 (uniform) =

£12,172

Activity Evidence that supports this approach Challenge number(s)
addressed

Extend the hours of  Family
Support Worker / nurture
lead who works closely with
the SLT to increase
engagement with hard to
reach families.
Promoting good attendance
to parents and children.

Targeting specific hard to
reach families through
different programmes

EEF Toolkit - Behaviour interventions

EEF Toolkit - Parental engagement

EEF Toolkit - Social and emotional learning

4, 5
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning


A wide offer of clubs
including piano and guitar
lessons.

Priority given to popular
clubs to pupil premium
children.

EEF Toolkit - Physical Activity

EEF Toolkit - Arts Participation

4, 5

Total budgeted cost: £ 25,672
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation


Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.

Review of expenditure 2021/22         (Previous Academic Year)

Quality First Teaching:

Initiative/ Actions Impact

Engaged in CPD for curriculum leads Curriculum leads able to support teachers in ensuring ALL children
have inclusive and aspirational teaching.
KS1 - 2/ 5 reached EXS in Maths, ⅖ EXS in writing
KS2 - 2/3  EXP in reading,  1/3  writing, 0/3 maths

Targeted academic support:

Initiative/ Actions Impact

Year 1, 1:1 daily reading for all PP pupils

Tutor employed by the school for targeted
PP children in Year 6 and 2 post pandemic

1 child out of 4 achieved near maximum marks on phonics check
2 children of 4, gained 6 extra marks throughout the year in the
screening, predicted to pass in Year 2.
1 child out of 4, SEND no progress

Reading success: scaled score 106, National 104.

Wider Strategies:

Initiative/ Actions Impact

4 PP children attended cookery club after
school

1 child received piano lessons

3 children had help with residential costs

uniform provided for all pupils

Confidence at school improved as had a successes to share.
A meal was taken home once a week to the family

Confidence boosted and opportunity not available to them ordinarily

Inclusion, when parents unable to afford the costs.

Inclusion
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Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This

will help the Department for Education identify which ones are popular in England

Programme Provider

N/A

N/A

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium
allocation last academic year?

N/A

What was the impact of that spending on service
pupil premium eligible pupils?

N/A
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